Template: Identify Stakeholders and their Requirements
Use this template to enter your solution. You may modify the template to include more information.  
Solution: 
Task 1: Identify the potential stakeholders

Refer to the instructions for task 1 in the lab instructions.   

	List of stakeholders

	



Task 2: Determine the roles of stakeholders
Refer to the instructions for task 2 in the lab instructions.   
	Stakeholders
	Roles

	
	



Task 3: Consider different stakeholder categories
Refer to the instructions for task 3 in the lab instructions.   
	Stakeholders
	Roles
	Internal/ External

	
	
	



Task 4: Categorize stakeholders by influence and interest 
Refer to the instructions for task 4 in the lab instructions.   
	Stakeholders
	Roles
	Internal/ External
	Degree of influence and interest

	
	
	
	



Task 5: Collect requirements from each type of stakeholder
Refer to the instructions for task 5 in the lab instructions.
	Stakeholders
	Example requirements

	App users (buyers and sellers)

	

	Real estate agents

	

	AbodeSeek’s management

	

	IT support team

	

	Regulatory bodies

	

	Investors

	

	Marketing team

	

	Customer support team

	





